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Mission Statement:  
 

 

We work together to meet the needs of every student with excellence as the standard. 

 

 

 Vision Statement:  
 

 

MILA’s community fosters motivated, independent, lifelong achievers who work together as 

contributing members of society. 

 

 

Stakeholder Involvement in School Improvement Planning:  
Briefly explain how stakeholders are involved in the development, review, and communication of the SIP.  
 

MILA stakeholders provide input and feedback through a variety of surveys throughout the 

school year.  We administer annual surveys to parents, students, teachers, and our school 

community.  The surveys are both formal and informal and used to guide in the planning and 

developing of our School Improvement Plan. Through our work with all stakeholders, we were 

able to identify strengths and weaknesses, and a plan for targeting our areas of opportunities 

for improvement.  The SIP goals identified in our plan are regularly communicated to all 

stakeholders and we regularly revisit our plan to monitor progress of our goals. 

Marilyn Sylvester 

Kelli Dufresne 

MILA Elementary 

Andrea Chapman 

Connections to District Strategic Plan 
Obj.L1. Protect instructional time       
Obj.L2 Support educator effectiveness and build capacity of teachers to improve student outcomes and close achievement gaps 
Obj.L4: Provide equitable support for every student’s social-emotional development 
Obj.L6. Build principal capacity to develop and spread highly effective instructional practices 
Obj.R3 Increase system-wide proactive communications 
 

 

 

Dr. Mark Mullins K. Jane Cline 
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MILA Elementary has conducted School Advisory Council meetings discussing the 

components/requirements of the 2018-2019 School Improvement Plan.  On September 11, 2018 

and October 9, 2018, the council assisted in reviewing the draft plan with student achievement 

data, parent survey results and the instructional focus for the 2018-2019 school year.   The dates, 

times and location for the public to review and give input will be listed in the MILA MATTERS 

(newsletter to parents).  The draft plan is also posted on the school web page. 

During a school improvement planning session in September, MILA’s instructional staff 

reviewed MILA’s Vision and Mission and unanimously agreed that both still supported the needs 

of our students and school community.  In reviewing our Collective Commitments, it was 

recommended to include: 

 

 We believe all students can learn when instruction is presented using research-based 

strategies that meet their individual needs.  

 We believe setting and revisiting goals will motivate and create accountability for 

everyone. (revision 8-10-16) 

 We believe an optimal learning environment takes place when all feel safe, nurtured and 

valued.  

 We believe children have the right to be educated in an environment that promotes 

REACH expectations (Respect for people and property, Exhibit safe behavior, Actively 

engaged, Courteous language, Hold yourself responsible).  

 We believe in establishing relationships in order for collaboration to occur (student-

student; student-teacher; teacher-parent; teacher-teammates, administration-student, 

administration-staff, administration-parent). (updated 9-11-18) 

 We believe the MILA family should work towards a positive growth mindset and personal 

best at all times. (updated 9-11-18) 

 We believe in cultivating a positive social emotional foundation for all students. (addition 

8-10-16) 

 

During a faculty meeting MILA’s instructional staff participated in a collaborative carousel 

activity with the following four questions: 

 

 

1. What should we keep doing with fidelity because data shows it is working? 

 Eureka 

 LLI 

 Pulling small groups based on skill 

 Student conferences 

 QLA’s/ common assessments 

 Collaboration among peers 

 Using all resources and personnel 

 Monitoring Lowest 25% 

 Bell to bell instruction 

 Exit tickets 

 Science DA 

 PBIS 

 Zearn 



3 | P a g e  

 Standards Based Instruction 

 Intervention 

 DBQ/TEA Paragraphs  

 

2. What should we start doing? 

 I-Ready lessons 

 Data Notebooks for students 

 CHAMPS 

 Tier 3 Vocabulary Word of the Week  

 STEM Scopes 

 School-wide student led conferences 

 Thematic instruction  

 No repetition of book studies among grade levels 

 Linear progression of field trips 

 Vertical Planning 

 More data driven instruction 

 I-Ready motivation for kids 

 ATU’s/ELFAS 

 

3. What should we continue doing but may need to tweak to meet our goals? 

 Super Science Saturday 

 Reward attendance 

 More walk-throughs 

 Continue to teach/reteach R.E.A.C.H. 

 Change intervention based on i-Ready  

 Time on task 

 Grade level review of data 

 Zearn- training on data piece 

 Continue technology usage/ improving it in classroom 

 Address behavior issues 

 i-Ready Goal setting with students  

 

4. What do we need to discontinue? 

 Low expectations 

 Stop interrupting instructional time for all subjects not just reading 

 Not holding students responsible 

 Changing programs/curriculum so often 

 Not being consistent in delivery of instruction 

 Assuming kids have background knowledge 

 Don’t come in today with yesterday’s baggage 
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Brevard Public Schools 

School Improvement Plan 

2018-2019 

 

Part 1: Planning for Student Achievement 

RATIONALE – Continuous Improvement Cycle Process  

Data Analysis from multiple data sources:  Please consider the priority indicators selected from your school 

BPIE and EDI Insight Survey results within the rationale of your SIP. 

What are the areas of successful professional practices and what data shows evidence of improvements?   What are the concerns with 

professional practices and what data shows evidence of opportunities for growth?   

 

Professional Practices Strengths: 

 

Instructional Culture:  In January 2018, MILA’s instructional staff participated in the EDI 

Insight Survey.  MILA’s Instructional Culture Index decreased from 9.6 (2017) to 9.5 (2018), but 

remains in the top quartile of all Brevard Schools.  Additionally, MILA rated in the top quartile 

in 9 of the 11 instructional domains.  As noted for the second consecutive year, the two domains 

which were not in the top quartile are Peer Culture and Academic Expectations, although noted 

both areas are higher than the district average.  The collective results from this survey serve as 

a leading indicator of the instructional atmosphere and positive school culture that is pervasive 

among our faculty.  Key data points include:       

 87% of teachers think there are consistent expectations and consequences for student 

behavior compared to 80% of the strongest-cultured schools and 64% district average.  

 97% of teachers think the schools PD opportunities provided, helps teachers improve their 

instruction compared to 81% of the strongest-cultured schools and 69% district average.  

 93% of teachers feel that MILA has dedicated time for teachers to analyze assessment 

data and work to plan for future instruction and intervention based on student 

performance compared to 87% of the strongest-cultured schools and 71% district average. 

 
 

 January 2016 January 2017 January 2018 

Instructional Culture Index 9.4 9.6 9.5 

Learning Environment 9.2 9.1 9.1 

Instructional Planning and Student 

Growth Measures 

8.6 8.9 8.9 

Observation and Feedback 8.6 8.6 8.8 

Professional Development  9.0 8.9 8.9 

Evaluation 8.4 8.5 9.0 

Peer Culture 8.8 8.7 8.8 

Leadership  9.7 9.3 9.2 

Academic Expectations 8.9 8.8 8.6 

Workload 6.6 7.2 7.2 

Career Progression 7.2 7.9 7.5 

School Operations 9.0 8.9 8.9 
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PBIS:  MILA’s Positive Behavior Intervention and Support (PBIS) program has received Gold 
status for four consecutive years (each year since implementation).  This has been achieved 
through the consistent implementation by all MILA staff members.  Teachers incorporate the 
school-wide R.E.A.C.H. procedures in their classroom, along with regular classroom procedures, 
with fidelity.  Procedures are also in place for all areas of the campus including activity classrooms, 
playground, cafeteria, bus and dismissal areas.  Discipline data is monitored and shared monthly 
with the staff at PBIS meetings.  Teachers provide feedback and help design procedures to make 
improvements where needed.  During the 2017-2018 school year, MILA noted a decrease in 
student referrals and ISS/OSS, which can be contributed to school-wide efforts in the PBIS 
program.  This has resulted in more students remaining in class and increasing instruction time.  
 
Professional Practices Opportunities 
 

BPIE:  The BPIE team noted the following opportunities on November 2nd for implementation 

in the 2018-2019 school year.  The team rated 34 indicators with an NY—Not Yet, PB—Partially 

Beginning, PA—Partially Almost, or an F-Fully.  MILA had 0 indicators rated NY, 4 indicators 

rated PB, 17 indicators rated PA, and 13 indicators rated an F.  Below are the 4 indicators rated 

PB: 

 School data reflect that all SWDs, ages 3-5, receive special education and related services 

in regular Pre-K and Kindergarten classes. 

 All paraprofessionals receive professional development on ways to support SWDs in the 

general education setting. 

 General and special education teachers regularly plan instruction together 

 Learning opportunities and resources are provided to families of SWD. 

The 2017-2018 LRE Data shows:  60 students (69%) regular class, 14 students (16.1%) resource 

room, 13 students (14.9%) special classroom. Data will be discussed at PLTS and monitored 

closely to increase all ESE students’ maximum opportunities to learn in their least restrictive 

environment. We will continue to work with the support specialist, ESE team and instructional 

staff to monitor school LRE data and identify individual students through the problem-solving 

process to increase opportunities for inclusion.  At the end of the year, we will invite a FIN 

representative to assist MILA in planning, scheduling and goal-setting that will focus on the 

needs of our students, teachers and paraprofessionals while expanding opportunities to 

maximize inclusion. 

Instructional Culture Opportunities: 

 

Areas of concern reflected in the Insight Survey results were: 

 

 74% of teachers think students support their answers with evidence and explain their 
thinking compared to 89% of the strongest-cultured schools and 75% district average. 

 88% of teachers think other teachers at my school share a common vision of what 
effective teaching looks like compared to 92% of the strongest-cultured schools and 77% 
district average. 

 82% of teachers think students at my school are frequently asked to write in various 
styles across all subjects compared to 91% of the strongest-cultured schools and 79% 
district average. 
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A question was posed on the INSIGHT Survey on how their school can improve their professional 

experience or increase their impact as a teacher.  The responses highlighted several 

commonalities, which include: time to observe other teachers, participate in classroom 

instructional rounds, plan in vertical teams to address missing expectations, and collaborate 

with horizontal teams to create standards-aligned lessons. 

 

 

Instructional Resources: 

Teachers at MILA use a variety of resources and materials to support their instruction, as well 

as the freedom to incorporate their own resources.  Last year, MILA was one of 10 schools 

selected to pilot the Eureka math program. K-5 teachers received training and an opportunity 

to plan with district resource teachers throughout the year.  Based on teacher feedback and FSA 

math data, Eureka made a positive impact on student achievement.  The collaborative planning 

and consistent monitoring of data allowed our students to understand the material to the depth 

of the Florida Standards.  Teachers in grades K-5 will continue to use Eureka with fidelity and 

will add the technology component of Zearn with a data monitoring piece to their instructional 

routines.   

Reading provides an area of growth opportunity for MILA, as scores have historically remained 

stagnant. For the 2018-2019 school year, MILA’s instructional staff will use the i-Ready 

diagnostic tool and has purchased the online instructional program to strengthen both the core 

and to pinpoint the specific needs for students needing intervention.  This streamlining of 

resources, such as, priority units and Adapted Text Units (ATUs) provided for teachers, will 

allow them more time for planning using standards-aligned curriculum and resources to develop 

meaningful learning tasks. 
 

Student Achievement Success: 
 

Although we maintained a “C” for the 2017-2018 school year, we had a 23-point increase (349 to 

372). We were 3 points from earning a “B”. Also, noted that MILA increased in 6 out of the 7 

components in determining school grade calculations.   

MILA’s fifth and sixth grade teachers departmentalized during the 2017-2018 school year, which 
allowed the teachers to provide instruction in their own area of strength.  Teaching fewer subjects 
provided them more time for planning high quality tasks to support the standards of their area of 
focus.  During the 2018-2019 school year, MILA’s fourth, fifth and sixth grades will 
departmentalize. 
 
 

PBIS:  Through improving student behavior, student achievement will increase. During the 

2017-2018 school year, MILA was in our fourth full year of implementing Positive Behavior 

Interventions and Support (PBIS).  We have continued to monitor behaviors/patterns through 

utilizing the RtIB database more consistently and sharing monthly the data with staff members. 

MILA received Gold Model School Status for the 2014-2015, 2015-2016, 2016-2017 and 2017-

2018 school years.  Schools that exemplify best practices in the implementation of PBIS receive 

an award based on the criteria met.  In order to receive this award, we submitted an application, 

which included a Tier 1 walkthrough from district personnel and used our referral data to make 

sure each subgroup of students had a risk ratio of less than three. Looking at the referral data, 

we have continued to decrease the number of office referrals with the full implementation of 

PBIS; In 2016-2017 we had 142 office discipline referrals (ODR) and we decreased this number 

to 99 ODR’s in the 2017-2018 school year. We as a school, continue to strive to include staff, 



7 | P a g e  

students, parents and business partners’ in their involvement of PBIS.  Every year, we survey 

each shareholder group to determine areas of strength and opportunity.  In addition, each year 

we hold a PBIS BINGO informational night for families to attend as well as send home 

information about PBIS at MILA frequently through our weekly newsletter.  

What are the areas of successful student achievement and what data shows evidence of improvements?   

What are the concerns with student achievement?  Specify subgroups that represent concerns. Provide data to support concerns.  

 

Student Achievement Opportunities:   

 
In looking at the table below, MILA has shown improvement in 6 out of the 7 components.  We 
will continue to focus on improving student achievement for the 2018-2019 school year to include 
increasing the percentage of students scoring proficient in ELA and making learning gains in 
reading and math, particularly the students in the lowest 25%.  Additionally, increase the 
percentage of students scoring 3 and above in fifth grade science will be an area of focus.   
 
 

Year ELA (3+) Math (3+) Science (3+) %ALG ELA %ALG 

Math  

Lowest 25% 

ELA 

Lowest 25% 

Math 

2017-2018 42 62 47 53 61 47 60 

2016-2017 47 59 40 47 60 38 56 

2015-2016 48 60 60 49 64 37 45 

 

Historically, MILA’s FSA ELA scores have been stagnate, particularly in the area of proficiency. 
 

FSA ELA Data – Level 3 and Above 

 

Grade Level 2016 2017 2018 

3rd 45%    64% (+19) 42% (-22) 

4th 39%  41% (+2) 43% (+2) 

5th 50%  38% (-12) 36% (-2) 

6th 62%  52% (-10) 48% (-4) 

 

 

The percentages in the chart below reflect students scoring 70% or higher in each cluster.  MILA 

students had the most difficulty with the strands of integration of knowledge and ideas followed 

by key ideas and details in grades 4 through 6 and craft and structure in grade 3.  Text-based 

writing was also an area of concern. The integration of knowledge and ideas strand has 

consistently been an area MILA students struggle with the most. 

 

FSA ELA Cluster Data 2018-2019 

 

ELA Clusters 3rd 4th 5th 6th 

Key Ideas & 

Details 

20% 9% 20% 11% 
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Craft & 

Structure 

16% 19% 29% 23% 

Integration of 

Knowledge & 

Ideas 

14% 12% 14% 13% 

Language & 

Editing Task 

50% 33% 58% 79% 

Text-based 

Writing 

N/A 3% 17% 24% 

 

 

As we enter year two implementation of Eureka, there is evidence of pockets of success in the 
lowest 25% and learning gains as evidenced by teacher feedback.  MILA will continue to work 
toward greater levels of proficiency at each grade level. 
 

FSA Math Data – Level 3 and Above 

 

Grade Level 2016 2017 2018 

3rd  55%     64% (+11) 65% (+1) 

4th  42%   48% (+6) 52% (+4) 

5th  68%   42% (-26) 49% (+7) 

6th  75%    87% (+12) 83% (-4) 

 

The percentages in the table below reflect students scoring 70% or higher in each cluster.  

Measurement, Data and Geometry is a cluster tested in grades 3-5 and shows an area of concern 

for all. This continues to be a strand that MILA students need to gain a deeper understanding 

of in order to continue build on learning.  Operations, Algebraic Thinking & Fractions is an area 

of weakness for our 5th grade students as well as The Number System for our 6th grade and is 

the strand that MILA 6th graders performed the lowest in. 

 

FSA Math Cluster Data 2017-2018 

Math 

Clusters 

3rd 4th 5th 6th 

Operations, 

Algebraic Thinking 

& Numbers in Base 

Ten 

66%    

Numbers & 

Operations – 

Fractions 

41% 31%   

Measurement, 

Data & Geometry 
14% 39% 14%  

Numbers & 

Operations in Base 

Ten 

 41% 38%  

Operations &  

Algebraic Thinking 
 55%   

 Operations, 

Algebraic Thinking 

& Fractions 

  17%  
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Ratio & 

Proportional 

Relationships 

   60% 

Expressions & 

Equations 
   37% 

Geometry 

 
   38% 

Statistics & 

Probability 
   71% 

The Number 

System 

 

   31% 

 

SSA Science Data – Students Scoring 3 and Above 

 

The data over the last two years shows that MILA is increasing our level four and five students 
in 5th grade science.  MILA needs to continue to focus on the strand of Nature of Science.  

 

 2016-2017 (67) 2017-2018 (66) % Change 

(past 2 years) 

Level 1 18 (27%) 17 (26%) -1 

Level 2 22 (33%) 21 (32%) -1 

Level 3 19 (28%) 16 (24%) -4 

Level 4  4 (6%) 7 (11%) +5 

Level 5  4 (6%) 5 (7%) +1 

 

SSA Science Cluster Data 

 

 2015-2016 2016-2017 2017-2018 

Nature of 

Science 

64% 60% 60% 

Earth and Space 55% 69% 63% 

Physical Science 75% 69% 69% 

Life Science 68% 57% 64% 

 

The chart above represents the students scoring 70% or above in each content area of the Science 

State Assessment (SSA).  One area of improvement is noted in the number of students who 

scored at a level 4 or 5 from the previous year.  Nature of Science is the cluster that our students 

struggled with the most followed by Earth and Space.  Overall, MILA saw an increase of 2% of 

students scoring 3 and above in Science from the 2016-2017 (40%) year to 2017-2018 (42%).  The 

following plans are in place to support MILA students in science during the 2018-2019 school 

year:   

 Seek support from the Elementary Science Resource Teacher, Michelle Ferro. 

 Implementation of newly adopted science curriculum STEMscopes. 

 Participation in Brevard Zoo School for 5th grade students and teachers. 

 Collaborative science planning/teaching between ESE and Gen. Ed. Teachers. 
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 Departmentalize subjects in 4th, 5th and 6th grade to allow teachers to focus attention and 

planning on one subject. 

 Hands-on experiments to support scientific inquiry. 

 Students will be asked to reflect and critically analyze experiments to determine if their 

results are valid based upon controlled variables and data collection. 

 Focus on control groups, making observations, understanding the importance of repeating 

trials, analyzing data and recognizing why differences may occur in data. 

 STEM activities in the classroom and during Media class. 

 Guest speakers to support Earth and Space and scientific discovery. 

 Implement student engagement/collaborative group activities learned through 

professional development training by science professor, Dr. Larry Chew and Kagan 

Training. 

 Apply to be a Super Science Saturday School to bring hands-on strand specific activities 

to support deeper understanding of the standards. 

 Implement the 5 E’s (Engage, Explore, Explain, Elaborate, and Evaluate) along with the 

priority units to ensure alignment of the assignments, assessments and grade level 

standards. 

 

 

FSAA Data 

MILA had 9 students participate in the Florida Standards Alternative Assessment (FSAA) in 
2018.  The data in the table below shows the number and percentage of students scoring at each 
level in ELA, Math and Science.  The majority of students participating in the FSAA scored at 
Level 1 or 2.  Students scoring at Level 1 do not demonstrate an adequate level of success with 
the Florida Standards Access Points.  Students scoring at Level 2 demonstrate a limited level of 
success with the Florida Standards Access Points.   

 

 2017-2018 (9) 

ELA 

2017-2018 (9) 

Math 

2017-2018 (1) 

Science 

Level 1 3 (33%) 5 (55%) 1 (100%) 

Level 2 4 (44%) 2 (22%)  

Level 3 1 (11%) 2 (22%)  

Level 4 1 (11%)   

 
 

 
ESE Learning Gains:  As represented in the data charts below, a greater focus should be placed 
on monitoring the progress of MILA’s ESE population.  Of the 46 ESE students in grades 3-6 that 
participated in the FSA-ELA, only 8 students (17%) scored 3 or above and 10 of the 36 (28%) ESE 
students in grades 4-6 made a learning gain in ELA. 
 

Of the 44 ESE students in grades 3-6 that participated in the FSA-Math, 12 (27%) scored 3 or 
above and 19 of the 34 (56%) students in grades 4-6 made a learning gain in Math.   
 

A closer look at student placement has been made to maximize our ESE students’ opportunities 
to receive instruction within the general education classroom with support from the ESE teacher.  
Scheduling has been accommodated to allow the ESE teachers’ time to plan with the gen. ed. 
teachers to prepare standards-aligned learning activities to support student needs. 
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FSA-ELA Data (ESE) 

 

    

Grade Level 
ESE # 

Tested 

ESE 3 
or 

above 

ESE 
Learning 

Gains 

% 
Gen. 

Ed 
Place 

% 
Resource 

Place 

% 
Separate 

Place 

3 11 545% 0 82% 9% 9% 

4 9 911% 0 100% 0% 0% 

5 12 00%   25%9 75% 17% 8% 

6 14 67%6 50% 64% 14% 21% 

 

 

FSA-Math Data (ESE) 

 

Grade Level 
ESE # 

Tested 

ESE 3 
or 

above 

ESE 
Learning 

Gains 

% 
Gen. 

Ed 
Place 

% 
Resource 

Place 

% 
Separate 

Place 

3 11 36% 1/1100% 82% 9% 9% 

4 9 0% 11% 100% 0% 0% 

5 11 18% 55% 82% 9% 9% 

6 13 46% 85% 77% 0% 23% 

 

 
 

Student Achievement Celebrations: 

 
MILA has had success in the implementation of our PBIS program, specifically recognizing 
individual students and classes that have followed school-wide expectations.  In an effort to mirror 
that success, we will hold student academic celebrations for the growth and progress of students 
using i-Ready (classes-percentage of lessons passed and individual students—number of lessons 
passed). The Media Specialist continues to track the number of words read and the passing of AR 
tests on an individual and classroom level.  An academic menu for primary and intermediate 
students will recognize students and celebrate academic achievement and growth. 
 

Write a 2-3 sentence summary explaining how the data above provides the rationale for your goals, barriers and action steps.   

The data above shows specific areas of strengths and opportunities for growth, which teachers can 
use as they collaboratively, and intentionally plan for standards-aligned instruction in reading, 
math and science.  Real-time student data will help to monitor student progress of the standards 
and assist with designing high quality tasks for intervention and enrichment needs.  School-wide 
monitoring of our subgroups, Level 2 students (50 ELA and 40 Math), lowest 25% in reading and 
math (comprised mostly of ESE students) will occur monthly with teachers, ESE teachers and 
administration.   
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School-Based Goal: What can be done to improve instructional effectiveness?   
 
 

If MILA teachers collaboratively and intentionally plan for standards-aligned instruction using 
research-based curriculum and materials, high quality tasks and real-time student data while 
attending to the social and emotional aspects of learning, then student achievement will improve 
in ELA, Math and Science. 
 
 

 

 

Strategies: Small number of action oriented staff performance objectives. 
 

Barrier Action Steps to 
Overcome Barrier 

Person 
Responsible 

Timetable In-Process 
Measure 

Instructional 
staff needs to 
plan 
collaboratively 
for standards-
aligned 
instruction as 
emphasized—
BPS Vision for 
Excellent 
Instruction— 
Bullet 1 

1. Professional 
Learning Teams 
develop protocol 
for collaborative 
planning 
standards-
aligned 
instruction  
 
 
2. As a team, 
generate look-fors 

Administration, 
Literacy Coach, 
Title I team and 
Classroom teachers 
 
 
 
 
 
 
Consistent 
classroom 

August-May ProGoe observation 
data, PLT meeting 
notes, Classroom 
walkthrough data 
and feedback 

Describe how your school ensures standards-aligned instruction is occurring in ELA, math and content areas.  Describe the processes 

in place to progress monitor instruction to ensure it is systematic, explicit and based on data.  (Please limit to 250 words.) 

 

MILA teachers will continue to meet weekly to engage in collaborative planning for ELA and 

Math as well as integration of content subject areas. Teachers consistently collaborate to share 

best practices. Standards-aligned instruction is monitored through formal and informal 

classroom observations. Standards-aligned district assessments such as QLA and grade level 

common formative assessments using Coach Digital are utilized to monitor student progression. 

Data Meetings are conducted monthly to review assessment data and monitor student 

performance. This year MILA will continue the implementation of Eureka Math with 

fidelity.  Additionally, we will implement the Zearn component to monitor student progress.   

 

Data reviewed from the 2017-2018 school year revealed that ELA instruction needs to more in 

depth and targeted at specific strands.  MILA’s ELA instruction will emphasize the use of 

Standards Focus Documents, Adapted Test Units, and collaborative planning.  MILA will also 

implement and monitor i-Ready diagnostic tests and intervention components to help determine 

the rate of progress for students in grades K-6.  The data will be charted on a data board and 

student progress will be discussed regularly during data meetings.  Fluid intervention groups will 

be formed to provide targeted support to students. Administration will continue to observe and 

provide feedback on the use of appropriate text and authentic student tasks. Progress 

monitoring will occur during collaborative planning and during data team meetings held 

monthly with administration and Title 1 Team to analyze data from various sources. 
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in classroom 
walkthroughs using 
the IPG tool.   
 
3.  Collected data 
from walkthroughs 
will be shared and 
feedback will be 
given to improve 
instruction 

walkthroughs by 
administration 
 
 
Administration, 
Title I teachers, 
Classroom teachers, 
Literacy Coach 
 

Instructional 
staff needs 
support to 
implement i-
Ready, and 
utilize 
district/school 
resources such as 
(SFD, ATUs, and 
Coach Digital) 
 
 
 
 
 
 
 
 

1. Plan for and train 
on diagnostic, 
growth monitoring 
assessments. 
 
2. Through the use 
of i-Ready online 
instruction and 
lessons from 
Teacher Toolbox, 
student specific 
areas of need are 
identified to 
determine 
instructional next  
Steps 
 
3.  Change 
schedules to allow 
push-in support 
during ELA block. 

Literacy Coach 
 
 
 
 
 
 
Administration, 
Title I teachers, 
Classroom teachers, 
Literacy Coach 

September-May Reports from i-
ready—Growth 
Monitoring, and 
Time on Task 
 
 
i-Ready Data, 
Intervention 
Groupings Form 

Data/Progress 
Monitoring to 
ensure fidelity and 
alignment to 
standards 
 
 

1. Identified 
specific data to use 
for progress 
monitoring in 
reading and math.   
 
2.  Regularly 
scheduled data 
meetings to review 
data, discuss 
students’ academic 
needs, and form 
intervention groups 
using i-Ready, 
Coach Digital and 
LLI 
 
3.  Tracking of 
students using data 
board and 
discussion at PLTs. 
 
4.  Monitoring of 
student data by 
using PM, i-Ready 
dash- board and 
grade level data 

Administration, 
Classroom teachers, 
teacher leaders, 
literacy coach, 
District resource 
teacher 

August- May Student 
Achievement Data 
(i-Ready 
Diagnostic, i-Ready 
growth monitoring, 
LLI Lesson 
Assessments,, RR, 
FSA, District 
Assessments, 
Eureka Exit Slips 
and Module 
Assessments) 
-Tier 2 and Tier 3 
Data 
-Review of ESE 
student progress in 
reading and math 
(assessments, report 
cards and IEP 
goals) 
-Quarterly review 
of progress of 
students in the 
lowest 25%. 
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notebooks, which 
are located in the 
data room for easy 
access by all. 

 

EVALUATION – Outcome Measures and Reflection-begin with the end in mind.  
 

Qualitative and Quantitative Professional Practice Outcomes:  
Measures the level of implementation of professional practices as a result of school improvement planning.   
 

 

Qualitative:   

The professional practices that will be evident when we are meeting our goal include: 

 

 Classroom walk-through data will be collected quarterly and shared with teachers during PLTs to celebrate 

success and determine areas of need (professional development, coaching, etc.). 

 Data collected from walk-throughs and informal observations will provide teachers with feedback on 

standards-aligned instruction and tasks. 

 Using multiple sources to track student progress:  using data notebooks, i-Ready lessons passed, ongoing 

discussions at PLTs on Tier 2/Tier 3 students and intervention groups, ESE student progress, and lowest 

25% will inform instruction and improve student achievement of all students. 

 

Quantitative:   

The professional practices that will be evident when we are meeting our goal include: 

 
The 2017-2018 IPPAS data in ProGOE has been analyzed to determine the percentage of teachers who 
earned a “Distinguished” rating on the following Elements 1.1, 1.3, 1.4 and 4.1.  The targeted elements 
align specifically with standards-aligned instruction, high quality tasks and real-time student data. 
 

Element Effect 

Size 

2017-2018 

%Distinguished 

2018-19 Goal  

%Distinguished 

%Proficient 

1.1 Sets instructional outcomes 

and aligns with state adopted 

standards. 

.58 54% 64% 36% 

1.3 Designs ways to monitor 

learning and student 

acquisition of the standards. 

.56 24% 40% 60% 

1.4 Requires students to 

understand and demonstrate 

skills and competencies. 

 50% 60% 40% 

4.1 Analyzes and applies data 

from multiple measures to 

diagnose students’ learning 

needs, inform instruction, and 

monitor progress. 

 34% 45% 55% 

 

 

 

 
It is anticipated that MILA teachers will increase ratings of Distinguished in the elements listed 
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above after collaborating, planning and implementing of standards-aligned instruction using 
research-based curriculum and materials and high quality tasks.  The analyzing and reviewing of 
multiple data sources and monitoring student progress will inform instruction and improve 
student achievement. 

 

Qualitative and Quantitative Student Achievement Outcomes:  
 

Qualitative:   

The following goals are set to improve student growth in ELA, Math and Science: 

Quantitative:   

 

FSA ELA Data – Level 3 and Above (Goal for 2019) 

Grade Level 2017 2018  2019 (Goal) 

3rd 64% 42% 52% or higher 

4th 41% 43% 53% or higher 

5th 38% 36% 46% or higher 

6th 52% 48% 58% or higher 

 

FSA Math Data – Level 3 and Above (Goal for 2019) 

Grade Level 2017 2018  2019 (Goal) 

3rd 64% 65% 70% or higher 

4th  48% 52% 60% or higher 

5th 42% 49% 60% or higher 

6th  87% 83% 90% or higher 

 

               FSA ELA Data – Students Scoring Level 1 Goal for 2019 

Grade 

Level 

% Level 1 

(2018) 

% Level 1 

(2019) 

% of SWD 

Level 1 

(2018) 

% of SWD 

Level 1 

(2019) 

3rd 21% 11% 18% 8% 

4th 31% 21% 77% 67% 

5th 38% 28% 83% 73% 

6th 16% 6% 46% 36% 

 

                   FSA Math Data – Students Scoring Level 1 Goal for 2019 

Grade 

Level 

% Level 1 

(2018) 

% Level 1 

(2019) 

% of SWD 

Level 1 

(2018) 

% of SWD 

Level 1 

(2019) 

3rd 14% 7% 27% 17% 

4th 24% 14% 77% 67% 

5th 21% 11% 55% 45% 

6th 7% 0% 30% 20% 
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Student Achievement Opportunities:   

Reflecting on MILA’s areas of success and need for growth, MILA will continue to set high 
expectations for learning.  Specifically in the area of proficiency in ELA, with the implementation 
of i-Ready. 

Year Reading (3+) Math (3+) Science (3+) %ALG 

Reading 

%ALG 

Math  

Lowest 25% 

Reading 

Lowest 25% 

Math 

2018-2019 60 65 55 55 65 50 65 

2017-2018 42 62 47 53 61 47 60 

2016-2017 47 59 40 47 60 38 56 

2015-2016 48 60 60 49 64 37 45 

 

Cells 2016-17 percent Change 
between 

15-16 to 16-17 

2017-18 percent Change needed 2018-19 
Target Goal 

ELA 3+ 
Proficiency 

47 -5 42 +18 60 

ELA Learning 
Gains 

47 +6 53 +10 63 

ELA L25 LG 38 +9 47 +10 57 

Math 3+ 
Proficiency 

59 +3 62 +3 65 

Math LG 60 +1 61 +4 65 

Math L25LG 56 +4 60 +8 68 

Science 40 +7 47 +8 55 

Total % of 700 347/700=50 %  372/700=53% 69 433/700= 62%A 
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Part 2: Support Systems for Student Achievement 

(Federal, State, and District Mandates) 

 

 

For the following areas, please write a brief narrative that includes the data from the year 2017-18 and a description 

of change you intend to incorporate to improve the data for the year 2018-19.    
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MTSS & EARLY WARNING SYSTEMS      Please complete 1 – 4.  

  

1. Describe your school’s data-based problem-solving process and school-based structures in place to address 

MTSS implementation.  

Decisions in a MTSS process are based on student performance data.  Teams at MILA use relevant 

assessment data to make decisions about instruction and movement with the multi-level 

prevention system.    Data will inform whether the instruction/interventions delivered are linked 

to positive outcomes for students.  The following reliable, valid and instructionally relevant 

assessments are used to guide responsive teaching and inform instructional decisions:  screening 

measures, diagnostic measures, progress monitoring measures, formative measures and 

summative measures. 

The Leadership Team composed of administration, district support personnel, literacy coach, 

guidance counselor, social worker, MTSS Coordinator, ESE and Title 1 teachers look at the data 

globally, use the problem-solving process to inform decisions concerning instruction, curriculum, 

environment and resources and implements the School Improvement Plan.  Teacher data teams 

designated as Professional Learning Teams (PLT) and Grade Level Teams meet at regular 

scheduled intervals to look at data with the purpose of making informed decisions about grade, 

class and /or individual level of instruction.  This team examines both core and supplemental data 

to design and implement instruction based on group or individual student needs.  The team 

continually re-evaluates instructional practices as new data is collected to determine effectiveness 

of student response to intervention.  Individual Problem Solving Team (IPST) and/or MTSS Team 

is composed of individuals at school and district level with an array of expertise and is flexible 

based on the given area of concern.  With parent involvement, the problem-solving process is used 

to look at individual data to make informed decisions about a student’s academic or behavioral 

needs.  
 

 

2. List below who monitors the Early Warning System and how often.    

 

Attendance will be monitored daily by Kelli Dufresne, Principal, Rebecca White, Guidance 

Counselor and Susan Cron, Social Worker.  Individual attendance concerns will be addressed 

through phone calls, IPST meetings, and/or the attendance officer.  The PBIS Crew members will 

review ISS/OSS monthly, and Stephanie White, Assistant Principal will update retention and 

Level 1 status quarterly.       
 

 

3. This section captures a snapshot of the total number of students exhibiting a respective indicator or set of 

indicators during the 2017-18 school year. These data should be used as part of the needs assessment to 

identify potential problem areas and inform the school’s planning and problem solving for 2018-19: 
 

Fill in BLANKS with data from 2017-18 School Year - Number of Students 

Grade Level K 1 2 3 4 5 6 Total  

Attendance <90 36 44 37 23 32 31 36 239 
1 or more ISS or OSS 0 2 3 3 4 7 6 25 
Level 1 in ELA or 

Math 
   18 22 25 12 77 

Substantial Reading 

Deficiency 
0 6 0     6 
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2 or more indicators 

 
2 11 9 4 11 11 8 56 

 

 

4. Describe all intervention strategies employed by the school to improve the academic performance of 

students identified by the Early Warning System (i.e., those exhibiting two or more early warning 

indicators). 

 

 

A consistent, school-wide approach to implement PBIS initiatives has resulted in a reduced rate of 

referrals and suspensions for the 2017-2018 (99) school year.  During the 2018-2019 school year, 

PBIS strategies such as Tier 2 supports including check-in/check-out, mentor teachers, and 

individual and small group counseling for social/emotional needs will continue with fidelity to 

support our students’ needs.  A social and emotional learning grant was received to purchase 

PATHS Promoting Alternative Thinking Strategies curriculum which promotes peaceful conflict 

resolution, emotional conflict resolution, empathy, and responsible decision making for students 

in grades 3-6.   To complement our PBIS initiatives, a team comprised of teachers and an 

administrator attended a four-day train the trainer model to facilitate CHAMPS implementation 

at the school level.  In 2017-2018, the Academic Support Program was offered to assist students in 

grades 1-6 struggling in reading and math.  This year, the Academic Support Program will be 

taught focusing on specific standards or strands of weakness to promote mastery of content.  The 

program will be offered first to students in grades 3-6 and open to primary grades as funds allow.   

 

MILA’s average attendance rate for the 2017-2018 school year was 93.46% which is a decrease of 

0.41% from the 2016-2017 year-end average of 93.87%.  Attendance reports will be viewed daily by 

the Principal, Guidance Counselor and Social Worker to monitor unexcused and/or excessive 

absences.  Phone calls will be made daily to parents of absentee students and documentation will 

be made for students that may require a referral for truancy or a home visit by the attendance 

officer. 

 

To comply with the Florida Compulsory School Attendance Law, and Brevard School Board Policy 

5200 the following attendance procedures for students 6-16 years of age will be followed. 

  

1. When students have been absent 3 consecutive days with-in a calendar month and MILA has 

not been able to ascertain the reasons for the absences, we will begin documentation using an 

Attendance Referral Form. 

  

2. After 5 unexcused absences within a grading period, an attendance meeting will be scheduled 

with the guidance team and the parent/guardian. 

  

3. When a student has reached 8 unexcused absences with-in a 90-day period, an attendance 

referral packet must be completed. Our school’s Attendance Resource Teacher will be contacted. A 

home visit will be made. 

  

4. Students 6 to 10 years of age who have reached 15 days or more of unexcused absences 

with-in a 90-day period will be referred to the State Attorney’s office parent prosecution for 

habitual truancy. 
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PARENT AND FAMILY ENGAGEMENT: (Parent Survey Data must be referenced) Title I Schools may 

use the Parent and Family Engagement Plan to meet the requirements of this section. 
 

Consider the level of family and community involvement at your school and parent survey data collected. 

Respond to the following questions.  What are best practices that are strengths and how will they be 

sustained?  What are areas of weaknesses and how are they being addressed?  

Refer to the 2018-2019 Parent and Family Engagement Plan. 

MILA continues to seek input from parents through annual Title I nights, PTO, SAC, and Parent 

Surveys.  MILA will implement the 2018-2019 Title I Parent and Family Engagement Plan, 

which includes an annual Title I information meeting, creation/update of the Title I Compact, 

and content area family nights. MILA’s Volunteer Orientation will be held on September 14, 

2018 at 9:00 a.m.    

The 2018 Parent Survey showed that of those that completed the survey, 94% have computer 

access and 70% prefer to receive information about events and their child’s progress sent home 

with the student or shared via Peachjar and 67% prefer email.   We will continue to communicate 

through our website, newsletter (MILA MATTERS), Blackboard, Peachjar, curriculum events, 

parent nights and the school marquee.  Survey results indicate parents would like family nights 

and events scheduled on different weekdays.We will continue to promote school-home 

communication during the 2018-2019 school year through:  

 Newsletters, which are printed and sent home as well as posted on our school website.   

 Title I family events to share important information face-to-face with parents, as well as 

providing opportunities for families to visit classrooms.  

 MILA will host a Dinner and Data night on December 6th to provide parents with an 

understanding of grade level expectations and student performance. 

 MILA will participate in school-wide student-led conferences on February 5th (primary) 

and February 7th (intermediate) to share student progress and growth. 

 FOCUS is used by teachers to share information with parents including student grades. 

 Class Dojo is used by classroom teachers to provide real-time updates/information with 

parents including personal notes to parents. 

 

STUDENT TRANSITION AND READINESS 

 

PreK-12 TRANSITION   This section used to meet requirements of 20 U.S.C 6314(b)(1)(g). 

Describe the strategies the school employs to support incoming and outgoing cohorts of students in transition 

from one school level to another.  (e.g. incoming kindergartners, outgoing 6th graders) 

 

MILA Elementary School offers orientation programs for preschool children and their families. 

Curriculum and expectations of Kindergarten are discussed and school programs are explained 

during an after-school meeting. During the meeting, preschool students and their families tour 

kindergarten classrooms and meet the kindergarten teachers. MILA Elementary also invites 

area preschools to participate in the orientation event.   

https://www.fldoe.org/flbpso/pi/pipp.asp
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Preschoolers and their families are always welcome to visit and tour MILA Elementary School. 

Our office staff and Assistant Principal are available to answer questions, describe 

curriculum/programs and provide school tours. 

Students who attend our on-site Pre-Kindergarten Step FOURward preschool program are 

afforded transition assistance to an even greater extent. These students become accustomed to 

the school campus, cafeteria, and staff. They also attend activity classes including art, PE, music 

and media.  The Florida Kindergarten Readiness Screener (FLKRS) assesses the readiness of 

each student for kindergarten based upon the performance standards under s 1002.67 (1), 

Florida Statutes, for the VPK program.   

Our Assistant Principal coordinates with neighboring middle schools and Jr. /Sr. High Schools 

to allow presentations and information to be shared with our students regarding programs 

unique to their school.  Information is also shared in MILA’s weekly parent newsletter and 

website showcasing events at these neighboring schools for parents and students. The Literacy 

Coach and Guidance Team work closely with the middle school guidance department/team to 

ensure students wanting to enter an advanced program are given the necessary tests and know 

what is needed to qualify for these programs.  In addition, students needing additional support 

are also identified through transitional meetings to selected or zoned school. 

The Youth Leadership Team, which is part of MILA’s PBIS program, consists of 5th and 6th grade 

students who have gone through an application process to be considered for the team. They will 

help with the implementation of the school wide expectations by creating videos, making 

announcements on the school’s morning broadcast, and act as school ambassadors for visitors or 

new students to the building.  

 
 

 


